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ECONOMY SYSTEM GROUP MEETING #4 AGENDA
June 24, 2014
9:00-11:00 A.M.

Location: Newpark Resort & Hotel 1456 Newpark Boulevard, Park City Utah

Welcome (Program Manager) (5 min) 9:00 - 9:05
Real Estate 101 (System Group Specialists) (20 min) 9:05-9:25
Scenario Planning: Remaining Steps June-January (Project Manager) (15 min) 9:25-9:40
Summary of other System Groups (Program Manager) (10 min) 9:40-9:50
Vision Statement (Tech Lead):

e Review, Discussion (15 min) 9:50-10:05
o Vision Polling (5 min) 10:05-10:10

Goals and Metrics (Tech Lead):

e Group discussion of Goals (15 min) 10:10 - 10:25
o Goal Polling (5 min) 10:25-10:30
e Group discussion of Metrics; Mapping Exercise (20 min) 10:30—-10:50
o Metrics Polling (5 min) 10:50 — 10:55

Action Items and Closing (Program Manager) (5 min) 10:55-11:00



